KEYS TO SUCCESS IN TRANSFORMING

CORPORATE CULTURE

1. Establish high expectations for the organization and individuals who work for you.

2. Have a high aversion to mediocrity in any form.

3. Never be satisfied with the accomplishments of the organization.

4. Be prepared to demonstrate 120% commitment to your vision and to be personally involved with the execution of cultural change.

5.  A firm belief in a set of absolute values and principles that guide your whole life and a work ethic that demonstrates to everyone your commitment to those absolutes.  For me it is the firm foundation of the Christian faith and the absolutes of Biblical truth on which it is built.

6. Become committed to the success of those reporting to you.

7. Develop and build a personal character ethic of integrity which is quietly evident to everyone.

8. Do not lose track of principle organizational objective.  The process of cultural transformation must not become a social experiment.

9. Learn the difference between that which you have control over, that which you have influence on and that which you can neither control nor influence.  Focus on those areas on which you can have an effect and learn to accept gracefully things about which you can do nothing.

10. Remain honest with yourself and those around you at all times.
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