TRANSFORMATION AT THE TOP

(LEADERSHIP ATTRIBUTES OF SUCCESSFUL EXECUTIVES)

1. Develop a clear vision of what the organization will be.

2. Make a personal commitment to be the champion of change.  This cannot be delegated.  Commit to enthusiastic, active participation in the process.

3. Recognize change begins at home.  I must set an example of the behavior I wish the organization to model.  Your change will not be believed until demonstrated under fire.

4. I must release the organization from the grip of precise control.  Stop focusing on the past and look to the future.

5. I must learn that the risks of change bring the risk of set-backs as well as progress.  How am I going to react to set-backs?

6. He who leads the way, barefooted over rock roads, will get bloody toes.  How tough are you when you start to bleed?

7. Not everyone will make the grade of cultural transformation.  Are you willing to remove the road blocks?

8. Develop an environment of constant learning and earning rather than the traditional entitlement mentality.

9. Set very specific objectives and measures of achievement.  Demand results not activity!

10. Develop a sense of commitment, participation and accountability at all levels.

11. Never be content with past achievement, but always recognize and reward past accomplishment.

12. Take control of your life and choose to make change happen rather than wait for life to run over you and then complain about it. 
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